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ARGYLL AND BUTE COUNCIL                    EXECUTIVE 
 

CHIEF EXECUTIVE’S UNIT       15 DECEMBER 2011 
 

 

PERFORMANCE MANAGEMENT REPORT: FQ2 2011/12 
 

 
 
Summary 
 
The Planning and Performance Management Framework (PPMF) sets out the 
structure and timescale for reporting the Council‟s performance to Elected 
Members on a quarterly cycle. 
 
The Chief Executive and Executive Directors will present the Council 
Scorecard and Departmental Scorecards to the Executive, using the Council‟s 
performance management system, Pyramid.  The presentation will focus on 
performance during the period July to September 2011, including a review of 
successes, key challenges and an outline of improvement actions for the 
coming period. 
 
Directors‟ reports and Scorecards are attached (large printed copies of 
Scorecards will be available at the meeting). 
 
 
 
Sally Loudon 
Chief Executive 
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Performance Report for  Development and Infrastructure Services  period  July to September 2011 

Key Successes 
1. Roads Operations on target to deliver the Capital Reconstruction Programme for 2011/12.  The mix of “In House” teams, the external 

Surface Dressing contract and the Partnership contract delivering quality and value for money. Progress reporting on programme delivery 
using GIS technology introduced via LocalView on the Council‟s website. 

2. Partnership working with Breeden Aggregates is proving to be a success in delivering the Roads Capital Reconstruction works for the 
Islands and Kintyre.  This innovative partnership has attracted national recognition and won the GO Award for procurement. 

3. Roads winter maintenance is well prepared for, with this year‟s plan and improved Communications & Public Information published ahead 
of on-set of the winter season. 

4. Infrastructure projects are progressing satisfactorily, with upgrade works commencing on Tayinloan Pier to provide improved connectivity 
for Gigha, the second phase of the Milton Burn Flood Alleviation Scheme burn works going out to tender and John Street works underway; 
tenders were also issued for Park Square and Marine elements relating to the Kintyre Renewables Hub.  The Station Road Railway Bridge 
strengthening at Rhu was also completed. 

5. Timber transport protocols and Strategic Routes were agreed with the Argyll Timber Transport Group. 
6. With less than a month‟s notice, Marine Services put in place changes to vessel handling, passenger accommodation and vehicle 

marshalling at Dunoon Pier to accommodate the new ferry service. All changes were subject to appropriate H&S Risk Assessment.  
7. 52 new start-up businesses (against a target of 32) were supported by Business Gateway.  The sectors seeing new business growth 

included construction, food and drink, forestry, tourism and energy which were undoubted boosted through the advertisement of the start-
up grant programme.  Customer satisfaction of the Argyll and Bute Business Gateway service continues to outperform other national 
providers (93% for Argyll and Bute, against 85% nationally). 

8. Sail West launched it‟s „MalinWaters‟ brand and attracted 60 delegates from across Scotland and Ireland to Campbeltown including key 
representatives from the national sailing industry providing good exposure to a number of Kintyre businesses and Argyll and Bute ports. 

9. The CHORD Helensburgh full business case was approved and the procurement process is now underway; CHORD public consultation 
events held in Oban, Campbeltown and Dunoon saw a combined participation of in excess of 450 people. 

10. Submission of Tax Incremental Funding (TIF) bid to Scottish Futures Trust for the Lorn Arc. 
11. LEADER awarded in excess of £630k to 18 projects including £145k to community access links creating shared use footpaths at Dalmally, 

Oban, Tarbert and Lochgilphead; Dunoon Burgh Hall Trust also benefitted with a £78k grant. 
12. Consultation on the Local Development Plan, Main Issues Report attracted a high level of interest with approximately 700 responses. 
13. The Planning Service assisted in the delivery of 134 affordable homes through the Government‟s housing innovation fund for Argyll and 

Bute. 
14. Of the 141 entries submitted nationally, Argyll and Bute‟s Woodland and Forestry Strategy has shortlisted for a UK, RTPI award. 
15. Planning applications saw a 12 month high and improved working practices within the service ensured that Householder Planning 

Applications processed on time reached a record 95% - well above other rural authorities.  
16. A very positive report was received from the Food Standards Agency Scotland following their audit of Environmental Health‟s food safety 

work, with 3 areas of best practice in Scotland identified. 
17. Waste recycling and statutory landfill targets were achieved. 
18. Five departmental Service Reviews were undertaken and reported as planned; Design Services; Fleet Services; Planning Services; Roads 
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and Network; and Streetscene.  Good progress is being made over the implementation of last year‟s reviews, Economic Development; 
Regulatory Services; Roads Operations and Waste Management. 
 

Key Challenges 
1. Ensuring Argyll and Bute‟s roads network is accessible throughout the winter - as set out in the Roads Winter Maintenance Policy. 
2. Arresting further decline in the roads network infrastructure through the impact of winter.  
3. Through effective lobbying of the Scottish Government, ensuring recycling and composted materials are included in future waste recovery 

performance calculations.  Addressing the reporting framework and regulatory requirements of the Zero Waste Plan.  
4. Securing a satisfactory outcome over outstanding contract variation issues with Shanks Argyll and Bute and the proposed introduction of 

future collections for co-mingled waste. 
5. Delivery of Strategic Infrastructure Programme: Tayinloan Pier upgrade, Milton Burn flood alleviation, Kintyre Renewables Hub, etc.  
6. Delivering Development Policy priorities associated with the Main Issues Report, Shore Wind Landscape Capacity Study and development 

potential of Helensburgh Pierhead and Oban/Dunbeg in light of Lorn Arc TIF application. 
7. Achieving job outcome targets in a new monthly target system that is being implemented in the third quarter of 2011/12 to ensure 

sustained delivery of the UK Government‟s Work Programme. 
8. Continue the roll-out of electronic document management within the department, through Regulatory Services and integration of Planning 

and Regulatory customer enquiries into the Council‟s Customer Service Centre. 
9. Promote and continue to realise the opportunities available to Argyll and Bute from filming enquiries.  

 

Action Points to address the Challenges 
1. A resilient and focused management is in place to ensure that the Roads Winter Maintenance Plan for 2011/12 is effectively and efficiently 

implemented in accordance with climatic requirements. 
2. Efficiency and productivity initiatives, including first time permanent repairs are undertaken as planned as winter weather permits and the 

completion of targeted cyclic maintenance programme.  The development of the draft Roads Reconstruction programme for 2012/13. 
3. Further dialogue with Scottish Government will be undertaken to minimise risks associated with the Zero Waste Plan. Continuing 

discussions with Highland and Island Local Authorities to develop a coordinated response to the Zero Waste Plan. 
4. Continued departmental focus, supported by Special Projects Team, to resolve matters with Shanks Argyll & Bute satisfactorily. 
5. Monthly Highlight Project Reporting at Departmental Strategic Project Board.  Resource project management and delivery through H&I 

Framework contract and accessing skills requirements for Design Team staff within Marine & Air Services and Roads Design. 
6. Prioritisation of resources amongst Development Policy team and the continued effective management of high-profile projects.  
7. Successfully recruit an Operations Manager for the Employability Team and maintain focus on performance at a senior level. 
8. EDM project is in place and a project management partnership with the Customer Services Centre team to ensure successful „go live‟ 

dates. 
9. Economic Development team continue to efficiently support filming enquiries in Argyll and Bute (building upon 23 Film Productions – 

mostly adverts, documentaries and small scale productions – resulting in 89 filming days, generating approximately £135K of value to local 
economy). 

 



02 December 2011



05 December 2011
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Performance Report for   Customer Services period  July – September 2011 

Key Successes 
 
1. Social Work enquiries through CSC went live for Dunoon 26 July, Rothesay 16 August, Helensburgh & Lomond 28 September 
2. Self service portal now live through CSC and first set of eForms. Online transactions for first 2 quarters total 27,748 ahead of 

profile (full year target 40,000)  
3. New corporate text service delivered – went live at start of October. 
4. Selected as finalists in 3 categories of GO Procurement awards (Procurement Team of the year, Best Customer engagement 

Initiative, and Procurement Innovation or Initiative of the Year) (Update: won best customer engagement initiative)  
5. Action plan following follow up audit of benefits by Audit Scotland completed and accepted. 
6. Community Council by election process completed 
7. Review of FOI completed and new process working effectively 
8. Successful Oban Bicentenary Royal visit 
9. Successful completion of a number of refurbishment projects to schools over the Summer Vacation. 
10. Completion of the Design for the innovative “Try Before You Buy” scheme at Campbeltown Grammar School, which was 

developed with the assistance of Architecture and Design Scotland as part of a wider study. This is scheduled for completion in 
November. 

11. Carbon Management Plan Update 2011 completed and presented to DMT/SMT.  Arrangements have also been made for the 
      update to be considered by the Budget Working Group and Executive. 
 

Key Challenges 
 
1. Continue preparations for annual Socitm Better Connected assessment of council‟s website 
2. Continue preparations for annual Procurement Capability Assessment in October 
3. Annual benefits subsidy audit under way – 6 errors found in initial testing all resulting in extended testing to be carried out  
4. Complete Oracle upgrade and plan for new Oracle Purchasing/Commitment accounting project 
5. Complete business options analysis in support of funding bid for Pathfinder North re-procurement 
6. Prepare for go-live of Spotlight on Spend – giving analysis of all Council‟s spend for 2010/11(Update went live on 12 October) 
7. Key staff gaps on governance teams 
8. To ensure that key projects identified for implementation over the schools October break are developed in line with agreed project 

plans to ensure successful completion. 
9. To adequately resource the data transfer and implementation of the use of the new Property Management System (Concerto). 
10. Update of asbestos surveys for properties with areas of no access and presumptions and new asbestos surveys for properties 
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with no survey as assumed similar to another property. 
11. Managing the implementation of the remaining elements of the Catering, Cleaning and Janitorial Service Review, particularly the 

reduction in cleaning and stewarding to Community Centres. 
12. The Local Authority Consortium Bid for the provision of Cleaning and Janitorial Services for Strathclyde Police has been 

unsuccessful, thereby resulting in a loss of income and creating the requirement for the TUPE transfer of staff. 
13. Withdrawal of transport services as agreed in School and Public Transport Service Review. 
 

Action Points to address the Challenges 
 
1. Action all points from web workshop 
2. Continue roll out of new contract monitoring process and complete training needs assessments 
3. Complete 40+ testing for all agreed sub-populations prior to next visit from External Audit in November. 
4. New test strategy designed, re-start all testing with aim to go live to a later version of release 10 in November and defer upgrade 

to release 11 for 18 months. 
5. Assist Highland Council to tender for consultants to prepare business options analysis and work with appointed consultants.  
6. Review all data on website before it goes live and correct any classification errors. 
7. Temporary recruitment of part time cover  
8. Ensure that adequate resources are available. 
9. Where possible re-profile workload to allow staff to adequately support the development of the new Property Management 

System. 
10. Unless other funding can be identified, potential need for CRA budget to be used for asbestos surveys, resulting in less Planned 

Maintenance to buildings. 
11. Liaison with Community and Culture, Improvement and HR and Centre Councils to develop plans for the reduction of cleaning  

and stewarding. 
12. Liaison with Improvement and HR, Strathclyde Police and affected staff in relation to TUPE arrangements. 
13. Communication with both Members and the public explaining assessment of services carried out prior to decision to 

withdraw/reduce funding.  Identification of affected service users and liaison with Social Work services and Third Sector partners 
to minimise impact of service withdrawal. 
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Departmental performance report for Community Services          period  July - September 2011 

Key Successes 
 
1. Very positive HMIE reports for Tobermory Pre 5 Unit and John Logie Baird Primary School in Helensburgh. 
2. Excellent SQA Examination results across Argyll and Bute, exceeding national average for Standard Grades and Advanced 

Highers on most measures.  
3. All schools are successfully providing vocational curricular experience for pupils as part of the rollout of Curriculum for 

Excellence. 
4. Maintaining zero figure for the number of child protection repeat registrations, this demonstrates good initial assessments and 

decisions have be made in relation to these service users. 
5. Improvement in the number of children on the Child Protection Register who have had no change of Social Worker from the 

date of registration. Improved outcomes for children on the Child Protection Register have been shown to be related to the 
stability of the relationship with their Social Worker. 

6. Increase in the number of young people (aged 12-17) engaging with youth service staff, demonstrating strengthened links with 
schools across the area. 

7. Significant increase in the number of participants in activities that improve literacy and numeracy for people aged 16 and above. 
8. There continues to be a steady increase in the numbers of enhanced telecare packages being provided. The packages 

contribute significantly to enabling service users to remain in their own home alongside home care services. 
9. Increase in the % of personal care provision at home. Achievement of 98% for this quarter which is evidence of ongoing 

targeting of services at those high priority needs. 
10. In year Balance of Care figure sitting at 81% for older people being cared at home against 19% being cared for in an institution.  

 

Key Challenges 
1. Maintaining levels of service delivery whilst undertaking service reviews across the department, which has been challenging 

when trying to maintain staff morale in a time of highly publicised uncertainty. 
2. Shifting the balance of care for older persons from residential to community based support with nursing care for high end 

complex needs. Difficulty achieving target of 70% of older persons cared for in the community due to historical trend of older 
people being admitted to residential care, many years ago when this was deemed acceptable practice. 

3. Maintaining levels of service delivery and staff morale during a time of increasing workloads. 
4. The implementation of Curriculum for Excellence. 
5. Improving the Council‟s performance in securing positive destinations for young people leaving school. 
6. Working with partners to improve child protection procedures.  
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Action points to address the challenges 
 
1. Application of Service Review procedural guidance, milestone reporting and development of implementation planning. 

(Ongoing) 
2. Action plans have been developed by local managers to identify how the Balance of Care figure will be met. (Ongoing) 

Bring resource release re-design issues to a conclusion which will improve the Balance of Care statistics by reducing the 
number of continuing care beds and develop community based services that will further improve the balance of care. 
(December 2011) 

3. Maintain regular contact with staff, keeping them informed with honest and timely information. Ensure ongoing support in 

managing increasing workloads. (Ongoing)  

4. Provide support and challenge for schools throughout the implementation of Curriculum for Excellence. (Ongoing) 

5. Ensure 16+ Learning Choices Strategy Group is effective in securing positive destinations for young people leaving school. 
(Ongoing) Liaison with Careers Scotland and other partners to provide quality careers advice to pupils. (Ongoing)  

6. Implement Child Protection Multi Agency Improvement Plan. (December and Ongoing)  
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Performance Report for  Chief Executive’s Scorecard  period  July - September 2011 

Key Successes 
1. Service planning process to align with outcomes is progressing well. 
2. Service reviews are continuing to progress to timescale. 
3. The Alternative Ways of Working Policy was approved by the Council and sets out a clear framework for managing a flexible 

workforce. 
4. The audit of accounts was completed on time (by 30 September) and an unqualified audit report issued by the external auditor. 
5. The draft of the revenue budget has been prepared and this was submitted to the Executive on 29 September. 

 

Key Challenges 
1. The Equality and Diversity Scheme is due to be reviewed by FQ4 11/12. The current action plan is showing inconsistent 

progress due to changes in service prioritisation.  
2. Implementation of support services review recommendations whilst maintaining business as usual during a period of significant 

change across the Council that requires support from the Chief Executive‟s Unit. 
 

Action Points to address the Challenges 
1.  Equalities will be reported through the HR Board to ensure reporting and performance improvement is coordinated with HR 

policies and procedures. 
2. Clear and detailed implementation plans, identification of risks and regular monitoring to detect issues and allow them to be 

addressed. 
 

 
 
Changes to the Corporate Plan, Departmental Plan, Service Plans or Scorecards 
Plan Changes required Lead Date of change 
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Performance Report for   Council Scorecard period  July - Sept 2011 

Key Successes 
1. Business Gateway and Employability services sustain high performance, ensuring we are supporting the economy in this difficult 

financial climate.  
2. The CHORD, renewables and economic development programmes continue to show good progress in assisting to develop a 

sustainable economy.  
3. Local tax collection has surpassed its usually high performance to date. 
4. Improvement in the number of children on the Child Protection Register who have had no change of Social Worker from the date of 

registration. Improved outcomes for children on the Child Protection Register have been shown to be related to the stability of the 
relationship with their Social Worker. 

5. The Council continues to improve its business processes with the implementation of a new risk management strategy, establishment 
of a new corporate health and safety policy and approval of a new learning and development strategy. The PSIF programme is rolling 
out to schedule. 

6. Sickness absence has continued to improve and is now better than targeted. 

Key Challenges 
1. PDR completion rate is reduced for this quarter due to timetabling in PDRs. 
2. The draft SOA annual report was submitted to the Executive in August and the final submission will be presented in December 2011. 
3. Implementation of the Support Services Review recommendations whilst maintaining business as usual during a period of significant 

change across the Council. 

Action Points to address the Challenges 
1. The new Performance Review and Development Planning (PRDP) framework is in place with training and roll-out through to the end of 

the year. The majority of PDRs are planned to take place in FQ4. 
2. The SOA and Community Plan are being combined to provide a more cohesive approach to delivering against our shared Vision and 

Outcomes. 
3. Clear and detailed Support Services Review implementation plans, identification of risks and regular monitoring to detect issues and 

allow them to be addressed. 

 
 
Changes to the Corporate Plan, Departmental Plan, Service Plans or Scorecards 
Plan Changes required Lead Date of change 
Corporate Plan 2012 Change Corporate Outcome 03 to include everyone, not just older people. 

Now reads “Our people are supported to live more active, healthier and 
independent lives.” 

Chief 
Executive 

15th Dec 2011 
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